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¢ Chapter 1
The Nature of Management

OO T T IO T d r AT d T T o md (O (0 )
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O O CO T Cel e () CT T e CO AT T T T IO O 1) T (e (T
d [r r d (T T OO CETT T COTI ) O r[1rd
\Y (RERRNIRNIENINNEEEE r [r r[ 1M r 'y

(TR T T 0 O3 CTT O LT Bl T CT T T T (T T

A. Interpersonal roles:

@ mTrrITd
@mrdrr
@ DI

B. Informational roles:
@Mt
@ (D[ (It
@ T TTIITFIT]

C. Decisional roles:

@ (DI
@ (0 (T (T T T T
@ (DI Lo s
@ (D (1T
M (T T O T O 1 (O () CI0 (O I O CT T T O T CT T T0d T T O

BERGEIINEN
OO (I (T Cd (0d C (T COTICT T (IO T (dd (mTd [T

Managerial Skills
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How people learn to manage?
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Tests oi Chapter 1

A decision-making role in which the manager takes corrective action against unexpected pressure

1-
and change. (1371)
(12 T ) (220 (I COT T Tl M O 33 MO (LT (42 (00 (T [T

2-  Why is defining management so difficult? (1372)
(12(10 (e T[] d[r
(230 r drrInrdrom
(30M d COI D [ C O 0 O
C42M (T T I I 0 d (00 CTI

3- Informational roles of manager include all of the fol lowing except ......... . (1374)
(13(d I 0T O (2IMMTrITTdo (3200 O (4 DM T T

4-  Supervisors in an organization are ......... managers. (1375)
(1210 (2 [T (320 [dd [T (4 2 [

5-  Which management function focuses on required activities & expected results? (1377)

(12T

(23 LT

(32T

(42N T
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6- A part owner of a business firm. (1377)
(1200 (O 22T Id 0] (3D (42010
7-  “Liaison role” refersto ......... . (1378)
(1D d iy
(22 (T COI IO T O T T CITT (O (T O CO I (O T T T 1
(3D O O T[T CI T G (T
(42 0 rd [
8- Under this role manager distributes information to subordinates daily. (1378)
(1 200 (0 (T O (22mrdrr] (320 ([T O (4200 COMI T
9-  This role of managers includes hiring, training, evaluating, motivating, rewarding, and promoting.
(1379)
(1200 00 O O (23Mrd a0 (3200 T O (4210 T r
10- Inthis role-the manager, acting as a symbol or representative of the organization, performs diverse
ceremonial duties: (1380)
(1M IO (22000 (30MTdE0 (420 [T 1Td
11- Managers who interact within people outside the immediate chain of command are called: (13s80)
(12T 2omrrdrr] (3D C4 2T LTI T T
12- The ability to see the big picture, to recognize elements in a situation, and to understand the
relationship among the elements is called: (1380)
(1200 (OO (2 DM (3200 [0 (D (42T
13- According to Mintzberg general manager’s work activities include three principal roles. They are:
(1380)
(12 T r d dr (221 d r T[]
(3D (T (I 1Id Tl C4 DO (T (T CTTOI T T (1T T d
Answer keys oi Chapter 1
r \
1- ch@gcocs  2- @cHchcy  3- cocho@ec 4 cococ
2 3 4 1 3 4 1 2 4 2 3 4
5- (G | G [ 6- cCOhco 7- OO o 8- @(:)[:JC)
1 3 4
9- (O@PCHICH 10- D 11-@pc oo ey 12-cocoey
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¢ Chapter 2

The Development ol
Management Thought

[r[1] d O CO ) O L I T T T LTI Od ( o LNINEQRIEIN
CII T T T O O T CTO M (T T LT T
(I (T CO T A T T (O T (IO LTI

. Classical Management Theory
M [T (LTI C R Cl (IO T (LTI r[1d di d [(TII
r (LI IO COd (10 (00 D e OO O O OO0 CTO o G G ()
OO (IO (T T I TOANT CT T (LT [ (O I O T OO0 G I T (0 (TIdImrd
(T T IO (0 (T (M T (5 O SO T T I (I (O (T

. The Behavioral Approach
OO IO COT OO T IO G Cel COTI T el CO O T T (0 (T T
Td d (T1Id M0 IM d (T T ) O (O L O L I T L ()
(IO L CIOT IV G CIC L (0TI COE o (0 COO T I T (T CL T (0 G Crd) (0 (D
OO (0 OO O (O LI T dIOIMOL LT LT T (I8
EIIEEEIINEN

. The Contingency Approach
OO OO L COC T (O d t (T O
F OO O () O ) CO T O T (OO T O T
(0 0 dir d A0 COO O I T O LI d
I T I I d d (I [T d (T T (I
(T (OO IO d (O (T IO I (T ) (T

Different managerial styles for different strategies:
O OO T C T (O (0 O CO T ) CT T T T T (O T T T 0 (Tl T T 1T
(LT CET T IO o (T d 1]
] d O CIOIT (O T (T T o T I IO O Cd CT T T
(O (rrd o
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Tests oi Chapter 2

. . \
1-  Every employee should have only one boss, according to fayol’s principle of: (1372)
(2@ o drdo o 2D I [ O (red
(30001 Trd dird (420110
2-  Scientific management advocated that: (1372)
C1 DM ATl [Tl CIO I G I IO O T T
(2210 [T dird d iy
(32000 G (T (I T (O T T A T (I d Crd (0 CI
(42101t FlIE ol
3-  Which of the following managerial activities is not included in “POSDCORB”? (1372)
(1200r (22[0d (323[MTr (4210
4-  Classical organization theory stresses: (1373)
C1 20 (M O (T G COO T CT T T (T
(220G OO COCIM T T CECT T CITmEd (0d O (OO0 (T COTI o CIO (O  O) (I CT T I L
(32D (o I ) COTT ) (1) t
(420 T CTITd M) (IO T
5-  Which of the following is among the contributions of hawthorn studies? (1373)

(12TrCd r rO T
(2OM LT A LTI T
(3200 (It mEAI

(42 (0d (T T IO T OCIC O (O 0) COT O T T

6- Which of the following contributed the basic idea of developing a science for every job, motion
study, and improved planning and controlling of tasks and projects? (1373)
(120G I (T O C2 DM (O (1
(32(d O S (OO0 (0 (420 1x NN

7-  The principle, which suggests that no organization member should report to more than one superior
for any single function is called: (1373)
(12 (A MmO (22 (T O rd
(3200 (OO T d T (420 (I L (I

8- Conceptual skills are more important for: (1373)
1O T o (23MIdd [T LT (3O (I (430 Chor LI (T T

9- Having each person in an organization report to only one superior is an example of........ (1374)
(13 d T T (22 M d CIAT T C33 M (1T (43I O rrd

10- Studies which examined the effect of illumination and rest period on productivity are referred to as

(=)

\ PP eoPctd )
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11-

12-

13-

14-

15-

17-

18-

19-

20-

21-

7

ol (St 9] Ao

......... (1374)

(DMOOEFONIdmD O (2200 (I I d

(32 r d I (420mmd rllr dr

“It depends” approach in managementis ......... (1374)

(12 0 (22

(3D M (T (4D MO T ¥ (1110

The idea that workers can be motivated with things than other money, is the contribution of .........
(1374)

CU D M T (L2 M (I I 1T

(32 (42D O]

......... is defined as influencing employee so that they will corporate with organization and group

goals. (1374)
DI dr (2230 T (3D (4 21D

The bureaucratic organization needs a/an ......... (1375)
C1 D (I C (OO0 (O d @I (2200 (IO (Tl 0 T ()

(32[r 1 dir (420 11d dmm rlrllT]

The system concept involves viewing the organization asasetof ......... parts. (1375)
(12 rd d 0 (23 r

(32 gl 0 (4 2 (T

It refers to the capability of the system as a total system to accomplish more than any of its
subsystems. (1375)
C1 D[ (I O (2213 0 O (32T I O (4200 MM )
Based on the management principle, a person should have no more than one boss. This principle is
referredtoas ......... (1375)
C1O M [T (e (T (2D [T rd O

GO 0 0dOo O (4300 (I W

When the output of a system is always more then the combined output of its parts, it is called:

(1377)
(e (I rd Il (3 ([T (I 40T T[]
For many people the term ......... conveys an image of massive red tape and endless unneeded
details. (1377)
C1 DO (0 (T (2200 (13 [0 (111 (110
(30O 0 (420G 0T 1T
The companies complain about red tape because of ......... (1377)
(1200 d T 11T (22 MM 11 (320G T T (42T IO
What is the main concern for human relation approach? (1379)
(12000 G COIO) CO SO I T (T T T T
(2200 G COIIII I
(32 (T (T ([T IO Cd 1

C4 2T (T Td [T T O T TId 0 CTT O (0 CT T 1



9- @acach

13- @ e
17- cocH @
21- @@ oo
25- @O

10- @@ D
14- cocOH @
18- CH O @
22- cO @@

11- cocH @
15- @@ oD
19- coOcHOc @
23- cO @@

22- Which of the following is not among five functions of managerial activity identified by Henry Fayol?
(1379)
(1D (22O Md I (3200rd o (42
23- This managerial function bridges the gap from where we are to where we want to be in the process
of organization activities. (1379)
(1 20T T (23MCd (T (32 rd I 1] (4D ([ LT
24- A management theory which refers to manager’s ability to adopt to particular circumstances and
restraints a firm may encounterisa......... theory. (1380)
(1 2T (220 (I (30O (420 O]
25- In system theory, the statement that there is no single best way to design an organization is an
expression of ......... (1380)
C1 DI (22D (32T O (4310 r
Answer keys oi Chapter 2
N\
1- @ cocHcH  2- ochco@ 3 coco@ecH 4 Co@ecoc
3 4 1 3 4 1 3 4 2 3 4
5- CoO@gcHcH 6 (o@wcHcy 7- co@ecHco 8- coces
1 2 3

12- Co@wc e
16- C @B e
20- coc @
24- cOc @@

e e et




¢ Chapter 3

The Organization and The
Environment

O T CT T T O T M T T T T CE 0T d OO IO [ T T T T I

OIS T CT T T CI T T T T LT T I (T T T T T T CAT T T T
T LTI T T T T T [ L] r dTTTT

(IO (T T T 60T

CICTT T e Al LT LTI T (T (1] CI ) CI T T T T I T e CE T T 0 i LTI

(rd o Td G [0d [T T

. Environmental Dimensions

JijEnEEEn

® [T T T T 1) COCI ) (LT I C CO T T T L L) G (O T T LT 1) ()
(T (O LI (T 0 CC IO IO I (T (T (LTI

e ([T A0 (TR A (T T LI T L I LI ) (00 C CT T LT LT LI
(T (TR CT T CIO T O (110 CO T O T D O T (0 (O () (OO mrd O
(T COTIT I LI 1)
® (101 (IO T L) (O ) T C O L (I O L [ CT LTI
- JNIEREn

. Environmental States
O T3 [T 1 (IO (O O IO T T LT T T ] dlrIr dm
O (T COOTC e O T OO OO CC I T80T ) COC ) (O L L I L L d O
(T Cd OO (G (LI
M Cd G CITITO T (T LT I LI (i OO CO L I T e T CC T O ) (T T [
(T Cel (T CT00 Cd CTT0 (O L T T C T O O L ) CT T LTI
M Cd Gt IO O O T e (T L (O (L0 (e Tl (O L I 6O (LI
OO (T d [ 1t r1id d (T ] COC T T T L T80T [T

. Five Characteristics of a Successful Environment Scanning System
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Test oi Chapier 3

Lawrence and Lorsch found that ......... (1380)\
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¢ Chapter 4

Mrategic Planning

&/

. What Is Strategic Planning?
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1) Mission Statement
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2) Strategic Objectives
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3) Levels of Strategy
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4) Strategy Implementation:
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5) Contingency Plans:
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Tests oi Chapter 4

(1— The allocation of resources to accomplish mission & objectives is referred to: (1371)\
(DM OMOMIIN O (2 MBI IO
(325G O O T U (4310 T

2-  General guidelines to follow in making decision and taking actions are referred to as: (1371)
(1201 (2 2T (3D [ITdF 1T (42 (MO

3-  Which of the following is the best example of a strategic organizational objective? (1372)
C1 DI (T (10
(22 O G M OO0 O [0 M4 [ D
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Top management attempts to take advantage of perceived opportunities in the environment
through: (1372)
(12 d 0 (220 T I
(3D 1T a (42 I I
Making long and short-range predictions to achieve strategic and operational plans is called:

(1372)

(12(0 (223 IO O (1
(32005 T U (420 W]
If an organization specifies a result that provides fundamental direction for the entire organization.
The organization is ......... (1373)
C1 MO B0 (2 DI IO I T
(33 1 (42(d o [ 1]
Strategy formulation begins with ......... (1373)

C1 O IO (O O T CE T T ]

(2210 r dMTr T fl T
(3O T T AT (1T

(4210 (1T (T T T T O T T IO T T (T (T

In the process of strategy formulation, the mission statement is: (1374)
C1 DO (O O A I T d (0T CO COTO O e (d T

C2D [T LI (AT T T e O (OO I (O (T (X CO O T (O T

3O CIITd M Cd (e O (IO d (e (O Id (00 T
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“Doing the right things” refersto ......... (1374)
(1M T 0 (2 MO T T

(3200 ] U (4210 11

Long-range plansare ......... in nature. (1374)
(1M L 1 (22000 3 O m (32[DWHIIIT (4211

Which of the following is not one of the elements of strategic plans? (1377)
(2F 0 (22(d r

C4 D IO T T LTI T

These managers translate corporate strategies into strategies for the division within the company.

(1379)
(IMIAdTIT I [0 (22D r[]
(3D O O T O (42 T T r 0
......... plans are alternative plans based on alternative assumptions about future events.  (1379)
(1D U (220000 GO
(3D 0 (42 [[IMIT
......... force top managers to evaluate programs on the basis of cost and let them know how well
operations are conforming to plan. (1379)
(12Mrd I (] 2T T [T (1T
(3OMUO0 U (42000 (o OO AT I



15- ... planning is a systematic and formalized effort to establish basic company purposes,
objectives, policies, and strategies and to develop detailed plans for their implementation.  (1380)
(1 D[ ] (2000 I T
(3200 G O 0 (420 (MO
Answer Kkeys of Chapier 4
r A
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